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COREVALUES JUDGING




JUDGING FLOWCHART

= New for 2024-25 Season

® There is no specific time Zg, JudgingSessionFlowchart

Teams should demonstrate FIRST® Core Judging is a time to celebrate a team'’s
CHALLENGE Values in everything they do. Judges willbe  accomplishments, but itis normal to
excited to see how teams used teamwork, feel nervous. Judges will do their best to

M M discovery, il ion, impact, teams during the session. Teams
a O e O r I S C u S S I n o re and fun throughout their Innovation Project  should not leave anything in the judging
and Robot Design work. room when they leave.
1 TEAM ENTERS
Va I u e S ~— Team Welcome )
Introductory conversation takes place as the team sets up 2 minutes
any materials they have brought.
= Th . tati

required for Core Values

Innovation Project
Presentation

L2

5minutes

Innovation Project
Question and Answer

v

Robot Design
Explanation

v

5minutes

5 minutes

Robot Design
Question and Answer

2
Final Share & Feedback

Teams may choose to share final thoughts with judges.
Judges may ask clarifying questions, then will provide
verbal feedback to the team.

5minutes

Up to 8 minutes

4 TEAM LEAVES
=
oo Judges di the team and complete the
rubrics together.
¥ 10 minutes

bt
Judges hand in the rubrics once they are
complete, before next team enters.
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CORE VALUES JUDGING OBJECTIVES

® Core Values are supposed to be applied to your daily work as
a team

= Judges will be listening to your during Robot Design and
Innovation Project judging to see how you actually used
teamwork, discovery, inclusion, innovation, impact and fun

Teams should demonstrate FIRST® Core
Values in everything they do. Judges will be
excited to see how teams used teamwork,
discovery, inclusion, innovation, impact,
and fun throughout their Innovation Project
and Robot Design work.
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HOW DO YOU GET A COREVALUES SCORE!?

= Core Values Score is o | o[

How has the team exceeded?

L}
C a I C u I a t‘ E d b y a d d I I l g IDENTIFY - Team determined which missions to attempt, explored building and coding resources, and sought guidance as needed.

Minimal evidence of mission D Partial evidence of mission Clear evidence of mission D
strategy 9y

strategy strate

5 . . o @
. " Clear use of building or coding
| ' ' e | I lel ‘ :I | el a I I ' ’l I l Minimal use of buiding or Some use of building or coding
g I I coding resources resources resources to support their (@)

mission strategy

leveloped the building and coding skills needed.

[] ]
DESIGN - Team members worked collaboratively on their designs and d
e | I I l O V a I O l l rOJ e C Minimal evidence that all team Partial evidence that all team Clear evidence that all team @

members contributed ideas members contributed ideas members contributed ideas

Minimal evidence of building Partial evidence of building Clear evidence of buildin

L]
and coding skils in all team and coding skils in all team D and coding skills in all team D
members members members

CREATE - Team developed original designs or improved on existing ones according to their mission strategy.

[] []
Unclear explanation of Simple explanation of Clear explanation o fnovative | [
attachments and their purpose attachments and their purpose attachments and their purpose
Unclear explanation of code Simple explanation of code Clear explanstion of nnovative | ]

and/or sensor use and/or sensor use code and/or sensor use
L ]
marked with a flower SRS (o
Minimal evidence of testing Partial eviden 1 2
their robot and code robot and cod P e e et

testing

L ]
Minimal evidence of Partial eviden

I C O n @ improvements based on @ improvement: | IDENTIFY — Team had a clearly defined problem that was well researched.
testing

Unclear definition of the Partially clear definition of the .
COMMUNICATE - Team efeciively explained what | problem problem [ ctear definiton o tne proviem | ]
. Partial evidence of research Clear, detailed research from a
Unclear explanation of Simple explar @ Minimal evidence of research ] @
- . process and lessons learned and lessons Ie from one or more sources variety of sources
Team shows minimal pride or | S Team shows | DESIGN —Team worked together whie creating a project pan and developing thei deas.
enthusiasm for their work fc
y Minimal evidence of an Partial evidence of an effective Cloar evidence of an efecive | [
Criteria on this page with this style of check box col effective project plan project plan project plan |
foward Robot Design and Core Values awards rant Minimal evidence that Partial evidence that Clear evidence that @

[} []
development process involved development process involved development process involved
all team members all team members all team members

CREATE - Team developed an original idea or buit on an existing one with a prototype model/drawing to represent their solution.

[]
Minimal explanation of Simple explanation of Detailed explanation of
innovation in solution innovation in solution innovation in solution

mjie)]

Unclear model/drawing that Simple model/drawing that Detailed model/drawing that
n represents the solution represents the solution represents the solution
G a I I l e ta b I e S‘ :O re I S ITERATE - Team shared their ideas with others, collected feedback, and included improvements to their solution.

Minimal sharing of their Solution shared with at least Solution shared with multiple 0
solution with others one person/group people/groups

Minimal evidence of Partial evidence of Clear evidence of
[ ] improvements based on [ improvements based on [ improvements based on ]
- feedback feedback feedback

COMMUNICATE - Team shared an effective presentation of their solution, its impact on others, and celebrated their team’s progress.

Unclear explanation of the Partially clear explanation Clear explanation of solution
Gracious Professionalism® displayed at the robot game table: €08 soluion and s potentil 03 of solution and is potental | 033and its potentia impacton | B

impact on others impact on others others

Presentation shows minimal Presentation shows partial Presentation clearly shows

pride or enthusiasm for their pride or enthusiasm for their pride or enthusiasm for their @

DEVELOPING ACCOMPLISHED EXCEEDS

Criteria on this page with this style of check box count dually
toward Innovation Project and Core Values awards rankings

2 3 A
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MAPPING THE RUBRIC TO COREVALUES PT. |

(o)
AN

Discovery

Build and
Coding
Resources

Clearly state all
sources you used
(books, websites,
mentors, another
team, etc.) and
what you learned

from each of them.

What did you
discover? How did
this influence the
rest of your Robot
Design?

Ja

Teamwork

All team
members
contributed
ideas

Clearly state all
sources you used
(books, websites,
mentors, another
team, etc.) and
what you learned
from each of them.
What did you
discover? How did
this influence the
rest of your Robot
Design?
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v

Improvements

based on testing

Clearly state all
sources you used
(books, websites,
mentors, another
team, etc.) and
what you learned

from each of them.

What did you
discover? How did
this influence the
rest of your Robot
Design?

v

Process and

lessons learned

Clearly state all
sources you used
(books, websites,
mentors, another
team, etc.) and
what you learned

from each of them.

What did you
discover? How did
this influence the
rest of your Robot
Design?

Pride and
Enthusiasm

Clearly state all
sources you used
(books, websites,
mentors, another
team, etc.) and
what you learned
from each of them.
What did you
discover? How did
this influence the
rest of your Robot
Design?



MAPPING THE RUBRIC TO COREVALUES PT. 2

(o)
AN

Discovery

Research from a
variety of
sources

Clearly state all the
different types of
sources you used
(survey, interview,
field trip, articles,
website, etc.) and
what you learnt
from each of them.
How did they
influence the rest
of your Innovation
Project?

A\,

B

Inclusion

Development
process that
involved
everyone

Share clearly with
the judges how
team members had
different ideas on
what problem to
research and even
the solution. Share
with them your
Project Plan that
gives everyone a
role.
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v

Innovation

Innovation in
the Solution

Be clear about
what the solution
is and whom or

what it will impact.

Share any data to
demonstrate and
prove this.

o

Impact

Solution and its
impact

Be clear about
what the solution
is and whom or
what it will impact.
Share any data to
demonstrate/prove
this.

Pride and
Enthusiasm

Be energetic and
enthusiastic
throughout your
presentations and
Q&A. Get creative.



CREDITS

" More lessons for FIRST LEGO League are available at
www.flltutorials.com

OS50

Creative Commons Attribution-NonCommercial-ShareAlike 4.0
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