FIRST °LEGO® League
TUTRXRIALS

CONSOLIDATED JUDGING




WHAT IS CONSOLIDATED JUDGING?

= All regions in FIRST LEGO League should have moved to the
30-minute judging format

" |nstead of teams having to move from room-to-room, all judging
happens in one room

= Your team will have a 30-minute single judging slot that covers
Robot Design, Project, and Core Values
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WHAT HAPPENS IN CONSOLIDATED JUDGING?

FiRsT Judging Session Flowchart : :
ﬁUE Teams shoguld dergnslrate FIRST® Core Judging is atime to celebrate a team’s * St u d e nts W I I I e nte r t h e ro o m ’ I n t ro d u C e
Values in everything they do. Judges willbe  accomplishments, but it is normal to

excited to see how teams used teamwork, feel nervous. Judges will do their best to

discovery, inclusion, innovation, impact,  encourage teams during the session. Teams th e m S e I ve s a n d t h e n P ro C e e d to P re s e n t

and fun throughout their Innovation Project should not leave anything in the judging
and Robot Design work. room when they leave.

1 TEAM ENTERS their Innovation Project.

H
Team Welcome . . .
(V%E) e * The session will then proceed according to

£ 4
@ [T=)®  innovation project the flowchart on the left.

qu Presentation § minutes . .
v * A team can transition to the next
? ! Question and Ansver sminutes presentation on their own or the judges

Innovation Project
2

O =10 pvinecisr will keep track of the time and move the

q = ne p Explanation 5 minutes

v conversation to the next section.

?! o ndAnswer Fmints * Teams give a 5 min presentation for
L 4

\Sga) Final Share & Foodback Innovation Project and Robot Design

Teams may choose to share final thoughts with judges. Up to 8 minutes
Judges may ask clarifying questions, then will provide

AT St * Core Values is judged during the other

J TEAM LEAVES

K¢¥ Judges discuss the team and complete the P re S e n tati O n S (S e e ru b ri C S)

rubrics together.

¥ 10 minutes

}
Judges hand in the rubrics once they are
complete, before next team enters.
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JUDGES WILL FILL IN 2 RUBRICS + FEEDBACK

FIRST
w LEGO
LEAGUE

CHALLENGE

Instructions

Innovation Project

Team #

Team Name.

Teams should communicate to the judges their achievement in each of the following crite!
This rubric shouid be filled out according to the Innovation Project presentation.

Judges are required to tick one box on each separate row to indicate the level the team |
achieved. If the team EXCEEDS, a short comment in the exceeds column is required.

BEGINNING
1

e -
2

IDENTIFY - Team had
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problem

[ crear defiiton o

(D3 Minimal evidence of ressarcn

Partial evidence of research

3 G datadre
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‘ngm; Room

FIRST
wl.sao
LEAGUE
CHALLENGE

Instructions
Teams should

1

Robot Design

Team ¥

Team Name

Judging Room

the judges their

In each of the following criteria.

1
This rubric should be filled out according to the Robot Design explanation.

Judges are required o tick one box on each separate row 1o indicate the level the team has
achieved. If the team EXCEEDS, & short comment in the exceeds column s required.

BEGINNING
1

DEVELOPING
2

IDENTIFY - Toam

and L and s

FIRST
Do 2
LEAGUE

Judging Session Feedback

Team# Toam Name

CHALLENGE

Judging Room

Instructions

This sheet should be used to record written feedback following the Innovation Project presentation and
Robot Design explanation. The FIRST™ Core Values are the lens through which udges wateh the team's
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P that
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O Minimal explanation of
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¢33 Simple explanation of
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represents the sciuson
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represents the =

ITERATE - Team shared their &
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O renses

(£ Some use of buiing o coding
h OSOUNCES

=, Clear use of buikling or ¢
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DESIGN - T¢ 1Mbers worked

codin
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3% members contibued e
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2 members contributed ideas
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R } members contributed ide

Minimal evidence of building
Wk

— Partial evidence of bulding
|— o s ok oo
Lo

Clear evidence of buildiry
and coding skl In 8 el

Minimal sharing of their
50kion with oiers

Solution shared with af least
078 PArSINGIoUD

[] Soltion shared

CREATE - gl

misslon siri

Minimal evidence of
based

Partial evidence of

toadback

foadback

Clear evidence ol
ba

[] Unclear axpianaion of
attachments and their purpose

Simple explanation of
atachments and ther purpose

Clear sxpianation of inno
attachments and their pu

foadback

o

Unciear explanation of the
{053} sotution and its potential
> impact on others

<\, Partialy clear explanation
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Innovation Project and Core Vailes awards rankings

te their progress.

The rubrics and feedback page will be returned to teams at the end of the event.

Greatjob...

Think about...

Core Values - How did the team demonstrate teamwork, discovery, inclusion, innovation, impact, and fun in their work?

y Undieer expianaton of
process and lessons leamed

£, Simpla axplanation of process
€33 and lessans leamed

[] Uncear expianssion of code Simple explanation of code Clear expianation of ino tion Project
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@\ Team shows minimal pride or
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2 toward Rabot Dasign and Core

(G Cateriaan this page with ths syl of check box count dusty

Values awards rankings

Ifthe team is a candidate for one of these awards, please tick the appropriate box. Check with your
event organizer which optional awards your event uses.

A pabilty
[] Breaktnrough awara & 2t e e S TS League.

[] Rising Att-star Atea that the judges notice and expect reat things from in the future.

[ Wotivate Ateamt LEGO Leag
team spirt, and enthusiasm.

building,
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TIPS IN JUDGING

= Be efficient. Timing starts as soon as you enter the room.
Since project is first, be ready to go with costumes, props,
etc. Minimize set up time.

= Be prepared. Have everything ready for Robot Evaluation so
that it is quick and easy to switch to the next presentation.
Consider having everything on one cart.

= Be ready to explain.There is no robot game table. Prepare

i ® ® |
to explain your process, not show your runs. (Take a look at  F/RST LEGO" League
he | FLLTutorials for additional ti ITERIALS
the lesson on utorials for additional tips.)
= Have a plan and communicate well. Make sure that you o DTS |

communicate everything you want to in your presentation s ons
time. Use the rubrics as your guide.

" You are not allowed to leave anything with judges. So
communicate and show everything you need to during

judging.
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ADVANTAGES OF CONSOLIDATED JUDGING

= Easier for teams as they do not need to find their next
room

= Gives a chance for teams to get to know their judges better

" Judges can evaluate throughout the session this allows
judges from each core area to evaluate and ask questions.

" During deliberations, the judges can advocate for the teams
with a deeper understanding of each of the core areas

= Improved judging and training due to having to recruit less
judges

= Teams still get all the presentation time they would get in
individual/separated judging slots.
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CREDITS

* This tutorial was created by Sanjay Seshan and Arvind
Seshan

More lessons at www.ev3lessons.com and
www.flltutorials.com

@050

This work is licensed under a Creative Commons Attribution-
NonCommercial-ShareAlike 4.0 International License.
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