
Learn the Core Values
What are the FIRST Core Values?

How can we use them this season? 
What can we learn from FIRST?

Learn the Core 
Values and Learn 
to Work Together 
as a Team

Google Drive
Google Calendar
Slack
Trello
Tools for Teams

Core Values 
Pre-Season Guide 

Develop a Team Identity
Pick a team name

Design a team logo
Design a team shirt

Learn to Work Together
Learn to collaborate, come to a 
consensus, and achieve a goal. 
Select some fun team building 

activities to help you.

Start Planning
Set some goals for your team and 
each person on the team. Decide 

how you will make decisions. What 
tools will you use to keep 

organized? How will you make 
sure everyone is involved?

Core Values Activities
UNICEF Team Building Activities
Teaching Expertise - Team Building

FIRST Vision and Mission
More Than Robots
Gracious Professionalism

Decision-Making Models
Reaching a Consensus
Selecting a Team Name
Developing a Team Identity

FLL Chicken Challenge
FLLChicken is a fun-loving 

character. Learn about FLLChicken 
and then complete an activity.

FLLChicken Facebook Page
FLLChicken Challenge

Sample Resources
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Discover Interests and Goals
Find out what students on the 

team enjoy and what they want to 
work on/learn

https://www.google.com/drive/
http://calendar.google.com
https://slack.com/
https://trello.com/?&aceid=&adposition=&adgroup=105703214328&campaign=9843285532&creative=498216429246&device=c&keyword=trello&matchtype=e&network=g&placement=&ds_kids=p53016490704&ds_e=GOOGLE&ds_eid=700000001557344&ds_e1=GOOGLE&gclid=Cj0KCQjwxJqHBhC4ARIsAChq4auQdW1USqX84P9sfMMU4Z87NUuBInT5M68xQvEapvyk9yT4tUc111oaAraSEALw_wcB&gclsrc=aw.ds
https://flltutorials.com/en/coachcorner/team%20management/resources/2017/12/16/Tools-For-Teams.html
https://flltutorials.com/en/CoreValues.html
https://www.unicefkidpower.org/fun-team-building-activities-for-kids/
https://www.teachingexpertise.com/classroom-ideas/team-building-activities-for-kids/
https://www.firstinspires.org/about/vision-and-mission
https://youtu.be/sbcQ3j-0ktI
https://www.youtube.com/watch?v=R0jEa8Bz-tY
https://hr.mit.edu/learning-topics/teams/articles/models
https://www.seedsforchange.org.uk/shortconsensus
https://flltutorials.com/en/corevalues/2014/07/15/Team-Name.html
https://flltutorials.com/translations/en-us/CoreValues/TeamIdentity.pdf
https://www.facebook.com/FLL-Chicken-1522515451215689
https://flltutorials.com/en/corevalues/team%20building/2021/07/08/Chicken-Challenge.html


Team Name/Identity Name:

What should our team name be?

Logo ideas

Other (Colors? Hats? Capes? Cheer?)
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Learn the Core Values

Core Value Definition
How will our team use this 

Core Value?

Discovery
We explore new 
skills and ideas.

1.

2.

Innovation
We use creativity 
and persistence to 
solve problems.

1.

2.

Impact
We apply what we 
learn to improve 
our world.

1.

2.

Inclusion

We respect each 
other and 
embrace our 
differences.

1.

2.

Teamwork
We are stronger 
when we work 
together.

1.

2.

Fun
We enjoy and 
celebrate what we 
do!

1.

2.

Name:
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Name What am I good at?
What do I want to 

improve?

What do I want 
to focus on this 

season?

Individual  Interests/Goals Name:

Instructions: Ask each person on the team to fill this out
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Core Value Activities
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Collaborative Drawing
Materials: A large white paper, markers of different colors
Instruction: Draw something that represents your team. 
Decide as a group what that image will be. Each team 
member will pick only 1 color to use the entire time.
Objective: collaboration, communication, creativity

Copy Machine
Materials: Pile of LEGO Brick with enough pieces to make 
two identical builds
Instruction: Split the team in two. One group builds a 
model and must give instructions so that the other half of 
the team can build the same model without looking
Objective: collaboration, communication skills

What do you see?
Materials: Top-down view of the challenge mat
Instruction: You have 15 seconds as a team to name as many objects as you can in the image. 
Be careful not to repeat any that your teammate already said.
Objective: Listening and taking turns


